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Disclaimer
THE FEDERAL HOME LOAN BANK OF INDIANAPOLIS (THE BANK) EXPRESSLY DISCLAIMS THAT IT IS 

PROVIDING ANY LEGAL ADVICE IN THIS PRESENTATION. THE FOREGOING ANALYSIS IS PRESENTED FOR 

GENERAL INFORMATIONAL AND EDUCATIONAL PURPOSES ONLY. THIS PRESENTATION IS OF NECESSITY 

INCOMPLETE, AND EVERY TRANSACTION PRESENTS ITS OWN UNIQUE SETS OF FACTS AND APPLICATIONS OF 

THE LAW. PLEASE CONSULT A QUALIFIED ATTORNEY FOR COMPETENT LEGAL ADVICE. 

COPYRIGHT © 2024 FEDERAL HOME LOAN BANK OF INDIANAPOLIS. ALL RIGHTS RESERVED. THE BANK DOES 

NOT, THROUGH ITS EMPLOYEES, AGENTS OR FINANCIAL MODELS SUPPLIED TO THE MEMBERSHIP, PROVIDE 

LEGAL OR INVESTMENT ADVICE AND THE INFORMATION SUPPLIED IS PRESENTED “AS IS.” THE BANK DOES 

NOT WARRANT ITS ACCURACY.
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• For the best video & audio experience, we recommend disconnecting from 
VPN

• Please submit questions throughout the presentation by using the Q&A 
box in Zoom.

• Questions will be answered at the end of the session.
• Today’s webinar will be recorded and both slides and recording will be 

posted to our website at: https://www.fhlbi.com/services/advances/ 

Webinar Information

https://www.fhlbi.com/services/advances/


Today’s Agenda

• Overview of program

• Why CDFIs and who is 
eligible

• Application process

• Subsidized rate

• Opportunities to partner 
with a CDFI

• Q&A



CDFI Rate Buydown Advance

Created to help non-
depository CDFIs support 
housing and economic 
development in the most 
underserved areas of Indiana 
and Michigan

Designed to build 
partnerships between 
Indiana and Michigan non-
depository CDFIs and our 
member financial 
institutions to further 
assist non-depository CDFIs 
with additional access to 
low-cost capital



General Overview

Advance rate can be as low as 0%

$5 million in advance 
interest subsidies available

Non-depository CDFI 
member institutions can 
borrow directly under 
program (regular collateral 
requirements apply)

The interest rate on the 
FHLBank member loan to 
the non-depository CDFI is 
limited to 300 basis points 
over the subsidized 
advance rate 

Members apply 
for CDFI Rate 
Buydown 
Advance

Advance issued 
to member at 
below market 
rates

Member lends 
advance 
proceeds to non-
depository CDFI

C D F I  R A T E  B U Y D O W N  P R O G R A M  L A U N C H E S  O C T O B E R  9 T H



FHLBank Introduction

Part of a National System
• Created by Congress in response to 

Great Depression
• $800 billion system to provide 

lendable funds to other financial 
institutions1

• Not a direct lender

FHLBank Indianapolis
• 1 of 11 regional banks
• District includes Indiana and Michigan

1 An Overview of the Federal Home Loan Bank System, Federal Housing Finance Agency - OIG



FHLBank Indianapolis Members

Banks, credit unions, insurance companies, 
and CDFIs are all eligible. 

Must have a charter or principal place of 
business in our district of Michigan or Indiana.

356
Financial Institution 
Members in District

As of 2Q, 2024

A list of who our members are can 
be found on our website at: 

https://www.fhlbi.com/who-we-
serve/member-directory/

• CORE Community Partners (MI)
• Indianapolis Neighborhood 

Housing Partnership (IN)
• Lake Superior Community 

Development Corp. (MI)
• Metro Community 

Development, Inc. (MI)

FHLBank Non-Depository 
CDFI Members

https://www.fhlbi.com/who-we-serve/member-directory/
https://www.fhlbi.com/who-we-serve/member-directory/


Community Development Financial Institutions

Lenders with a mission to provide fair, responsible financing to rural, urban, Native, and 
other communities that mainstream finance doesn’t traditionally reach. 

66% Clients 
of Color

85% Low-
Income Clients

27% Rural 
Clients

48% Women 
Clients

Source: OFN Annual Member Survey, FY 2022



Community Development Financial Institutions

BanksCredit UnionsLoan Funds
For-profit corporations providing capital 
to rebuild economically distressed 
communities with targeted lending and 
investments

Member-owned non-profit cooperatives 
promoting savings, affordable loans, and 
other financial services 

Non-profit organizations providing financing and 
technical assistance to small businesses, 
microenterprises, affordable housing developers, 
and community service organizations 

Non-depository



Indiana and Michigan Non-Depository CDFIs

Build Fund, LLC Indianapolis

CANI’s Center for Community and Economic 
Development, Inc. dba Brightpoint Development 
Fund

Fort Wayne

Community Investment Fund of Indiana Indianapolis

Edge Fund, LLC Indianapolis

Flagship Enterprise Capital, Inc. Anderson

Indianapolis Neighborhood Housing Partnership Indianapolis

Lafayette Neighborhood Housing Services Lafayette

Neighborhood Self-employment Initiative (DBA 
Business Ownership Initiative)

Indianapolis

Chi Ishobak, Inc. Dowagiac

CORE Community Partners Bingham Farms

Detroit Development Fund Detroit

Grand Rapids Opportunities for Women Grand Rapids

Great Lakes Womens Business Council (DBA CEED Lending) Livonia

Invest Detroit Foundation Detroit

Lake Superior Community Development Corp. L'Anse

Magnet Lending Corporation Lansing

Metro Community Development, Inc. Flint

Michigan Community Capital Lansing

Michigan Women's Foundation, The Detroit

Northern Great Lakes Initiatives Marquette

Northern Shores Community Development, Inc. Petoskey

Opportunity Resource Fund Lansing

Prosperus Detroit Micro Lending Detroit

Rende Progress Capital East Lansing

Venture North Funding & Development Traverse City

Indiana Michigan 



Reason for CDFI Rate Buydown Advance 

• CDFIs serve the exact communities FHLBank aims to support 
through its community investment initiatives

• CDFIs across the country are experiencing a low-cost capital 
crunch 

• CDFI partnerships are valuable to our member banks (CRA),  
credit unions (low-income designations), and insurance 
companies (ESG)

• CDFIs have experienced difficulties in accessing System 
membership and taking advances 



CDFI Rate Buydown Advance 
Requirements

Must complete an 
application

$500K subsidy cap per 
member

Used to buydown 
Fixed-Rate Bullet 
Advance rate

1 Year to 10 Year Term
Advance term cannot 
be longer than term 
for loan to CDFI

Maximum loan spread 
of 300 bps 



Process for Applying 
Application available on MemberLink Portal 

https://memberlinkportal.fhlbi.com/


Application



Application

Please note, loans to CDFI will be underwritten by Members and not FHLBank Indianapolis.



Calculating subsidy needed
Each member has the opportunity to use up to $500,000 in CDFI Rate Buydown 

subsidies. Calculator can be used to determine amount of subsidy needed to obtain 
desired advance rate.



Calculating subsidy needed

Example:  Member desires a 0% advance rate for $4.5M that they plan to lend to a 

non-depository CDFI.  If it was structured as a 3-year term, and given posted advance 
rate, they would have sufficient subsidy to initiate a 0% rate.

Program has a markup limitation of 300 bps, which 
means the rate of the loan from the member to the 
CDFI cannot exceed 3%. 



Calculating subsidy needed

Example:  Member desires a 0% advance rate for $2M that they plan to lend to a non-

depository CDFI.   If it was structured as a 5-year term, and given posted advance 

rate, they would have sufficient subsidy to initiate a 0% rate with $149,615 remaining 

subsidy.

Program has a markup limitation of 300 bps, which 
means the rate of the loan from the member to the 
CDFI cannot exceed 3%



Calculating subsidy needed

Example:  Member desires a 0% advance rate for $2M that they plan to lend to a non-

depository CDFI.   If it was structured as a 10-year term, and given posted advance 
rate, they would have sufficient subsidy to initiate a 1.5% rate.

Program has a markup limitation of 300 bps, which 
means the rate of the loan from the member to the 
CDFI cannot exceed 4.5%



Partnership Resources

• FHLBank Member Directory

• Indiana and Michigan Community 
Investment Outreach Partners
 

FHLBank Members Eligible CDFIs 
• Eligible Michigan and Indiana non-

depository CDFIs list

• Indiana and Michigan Community 
Investment Outreach Partners

• FHLBank Account Managers 

 



Partnership 
Support

Megan Coler-Hasser
INDIANA MICHIGAN

Anna Shires

MCOLER@FHLBI.COM ASHIRES@FHLBI.COM



CDFI Advance Interest and Partnership Survey

For Members and CDFIs interested in:
• Introductions to eligible CDFI or a FHLBank Member to use program; 

• Attending an in person convening to meet with other CDFIs and FHLBank 
members; 

• Learning more about underwriting CDFIs; OR

• Any additional resource needed to support you in using this program

 



Q&A



Thank 
you

Please contact us with any follow-up 
questions

Members: 
o Contact your Account Manager
o Contact the Advances Desk 

▪ 800.442.2568/creditdesk@fhlbi.com

Non-depository CDFIs:
o Anna Shires, MI Community Outreach Partner
o Megan Coler-Hasser, IN Community Outreach Partner

Additional Resources:
o Link to www.fhlbi.com/services/advances/cdfiadvance
o MemberLink Portal  (Credit Products/Advances)

mailto:ASHIRES@FHLBI.COM
mailto:MCOLER@FHLBI.COM
http://www.fhlbi.com/services/advances/cdfiadvance
https://memberlinkportal.fhlbi.com/
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