FHLBI.GIVES User Guide
SEMI-ANNUAL PROGRESS REPORT GUIDE

Overview

la AHP

AFFORDABLE HOUSING PROGRAM

This user guide provides step-by-step instructions for completing and submitting a progress report task
for a current AHP-funded project still in the construction phase.

Section 1- Sponsors: Getting Started

MyFortiolio  Messages@)  Resources~  Logout
John H. Boner Community Center | Mike Recker -:
FHLBank =
INDIANAPOLIS
il MY PROJECTS
#Projects 4
#Units 164
$ Awarded $2,000,000.00
$ Remaining $0.00
$ Total Development $ 16,415,150.00
& MY TASKS #4 CREATE NEW APPLICATION 8 MESSAGE BOARD
Application Submission 2@ RENTAL be st o)
For projects with units for occupancy by households that are tenants, not
Disbursement Phase [ XO) owner- occupant
Project Completion 0® OWNERSHIP
For projects with owner-occupied units in a single-family or multifamily
Long Term Monitoring 0E building
Watch List [ NO)

CONTINUE APPLICATION ] CHECK STATUS

Note: This is the process for sponsors. The member review process begins on page 11.

On the FHLBI.GIVES homepage, review My Tasks. When Semi-Annual reports are due, the request will be

located under Disbursement Phase. Select the drop-down arrow and select Semi-Annual Progress

Report.

&
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& MY TASKS

Application Submission 0®
Disbursement Phase 2] @

Conditions of Funding

Disbursement Reguest

Semi-Annual Progress Report

Extensions
Modifications .

Documentation Requests

On the next screen, you will see the projects that have Semi-Annual Progress reports due. Select the
Progress Report task for the project you are intending to update.

Progress Report Details

PRID$ Project Numbers Project Name? Sponsor Names Member Banks Requested Users Requested Date*  Requested Statuss

PR-001 2025A0623 4401 Rosa Parks Cinnaire Solutions Corporation Independent Bank auto 05/01/2026 In Process

If you have more than one project in the construction phase, you may see multiple Progress Report tasks

populate on this list which will each need to be prepared and submitted.

Section 2 - Sponsor: Completing the Progress
Report task

Progress Report

Source of Funds Development Budget Follow-Up Questions

Ensure the project name and identifying information on the next screen is correct with the correct Contact

Information selected.

B Project Number Project Name 2% Sponsor Name 28 Member Name Original Due Date ‘ g

2025A0623 4401 Rosa Parks Cinnaire Solutions Corporation Independent Bank 06/30/2026

Contact Information

Project Contact * Member Contact =
Liliana Gonzalez v Jason Blain v
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Proceed to Project Construction/Rehab Status. Answer all questions to update us on the progress of

the project toward completion.

Project Construction/Rehab Status

Has Construction/Rehab Started? *
No | Yes

Anticipated Construction / Rehab Start Date: *
[ select Date
Is the project complete?@ *
No | Yes

Anticipated Constructien/Rehab Complete Date: *

Last Progress Report
NiA

Last Progress Report

[ 'Select Date NiA

Occupancy To Date Last Progress Report
60

Total Number of Units N/A

Number of Complete Unoccupied Units* N/A

Number of Complete Occupied Units @ NiA

% of Complete Units Occupied 0 N/A

Include any issues related to the project explanations if milestones will not be met that we should be aware of?

2000 characters or less..

We expect updated timelines including delays and explanations thereof for projects that are unable to
keep up with original timeline commitments, or if a project is complete. Documentation may be required

to demonstrate progress as well.

Include any issues related to the project explanations if milestones will not be met that we should be aware of?

There are 2 lots which are nearing completion and closing will occur in the nexi several months. The remaining 2 lots are in an area that has had an
increase in violence so families are not wanting to build there. We may need to modify our award to removed the lots on Garfield Avenue.

Project Completion

Note that, if you indicate a project is complete and that all the Certificates of Occupancy, Certificates of
Substantial Completion or equivalent have been issued, you will be able to upload those documents and

submit the project completion report as a part of a given Progress Report.
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Construction Completion Development Budget Follow-Up Questions » Review & Submit >t

Project Construction/Rehab Status

Has Construction/Rehab Started? *

Have ihe Ceriicates of Occupancy, Cerlifictes of Subsiantial Completion or equivalen been issusd? *
Actual Construction Start Date: Last Progress Report e To Date Last Progress Report

) ore/2024 091062024

. 1 2
|5 the project complets?@ Number of Certficates of Occupancy or equivalent Required
No | Yes
N 1

Actual Construction Completion Date: Last Progress Report Number of Gericates of Occupancy or squivalent Issued™ A

(=) 11/3072025 A

Date Last Certiicates of Occupancy or equivalent Issued:*
Occupancy To Date: Last Progress Report
B 82572025 Last Progress Report | N/A
5
Total Number of Units

% If not funded, anticipated date AHP unds wil be requested?

) [select

ate

Number of Complete Unoccupied Units™ 0 Has there been any changes to your income targeting commitments?

Report whether income targeting commitments have changed. This can impact project eligibility and

scoring, so income targeting is not to be changed lightly.

Note that this typically requires any related changes be requested as a project modification after the

Progress Report review is complete.

Have the Certificates of Occupancy, Certificates of Substantial Completion or equivalent been issued? =
No Yes

IT not funded, anticipated date AHP funds will be requested?
&) |Select Date
Has there been any changes to your income targeting commitments?
No | Yes

Description (2000 characters or less)

2000 characters or less.

Select SAVE before selecting Next.

| & prev | 5 Next |

Construction Completion

Progress Report Development Budget Follow-Up Questions Review & Submit

This section mirrors the Report Complete task which may still be submitted separately. This Construction

Completion page will only populate if you indicate project completion in the Progress Report page
including:
e The answer to “Is the project complete?”
|5 the project complete?@ *

o [ Ve

e The Actual Construction Completion Date
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Actual Construction Completion Date: *
E 11/30/2025

e The Occupancy details

Occupancy To Date Last Progress Report
56

Total Mumber of Units 56
1}

Mumber of Complete Unoccupied Units* 0
46

Mumber of Complete Cccupied Units @ 0

% of Complete Units Occupied 82.14 0

e The answer to “Have the Certificates of Occupancy, Certificates of Substantial Completion or
equivalent been issued?”

Have the Certificates of Occupancy, Cerificates of Substantial Complefion or eguivalent been issued? *
Mo | Yes

e The answers to “Number of Certificates of Occupancy or equivalent Required” and “Number of
Certificates of Occupancy or equivalent Issued”

Occupancy To Date Last Progress Report

1
MNumber of Certificates of Occupancy or equivalent Regquired:* 2

Mumber of Certificates of Occupancy or eguivalent Issued:™

e The answer to “Date Last Certificates of Occupancy or equivalent Issued”
Jate Last Cerfificates of Occupancy or equivalent Issued:®

(5 8/25/2025

Since the data fields are automatically populated from the progress report page, you will answer whether
or not the project is complete and if the Certificates of Occupancy, Certificates of Substantial Completion

or equivalent have been issued.

e Additionally, you will need to upload copies of all required Cs of O (or the equivalent) in the
Documents tab.

e If you provide all the needed documentation and info, this allows you to report the project
completion without necessarily submitting a separate task.

e Upon approval, this will trigger the Initial Monitoring Review (IMR) task to populate, which will be
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covered in a different User Guide.

Targeting

Progress Report Source of Funds Development Budget Follow-Up Questions

If you reported any income targeting changes under the Progress Report tab, you may need to submit a
modification request for those changes after the Progress Report is completed and approved.

ncome Targeting
Income Level® Number of Units Percentage of AHP-Assisted Units (%) Percentage of Total Units (%)

High Income (>80.01% ofAM) o NiA 000

Lowto Moderie Income (0001 0 80.007% oTAM) E

= w3
Very Low ncome (-30.01% 0 50.00% ofAM) " EE 23
Exremely Low Insams (<=30.00% AN n 183 1838

For Rental projects, income targeting updates may necessitate corresponding updates to Rent Targeting.

Very Lowincome (>30.015 o 50.00% of ) Lowto Moderste ncome. (50014 o 80.00% of M) e (8001 orAMY
Units | Est Tenant Pad Rent nclutiies) | Max Rent s Est nt(incL. utiies)  Max Rent Est. Tenant Paid Rent (inc. ubies)
N toemem v " som || sears ° || swem ° || st o
1 Bedroom v o 000 $568.75. 8 72000 3046.38 9 L1 $1516.03 o 000
1 Bedroom v o 000 $562.75. 3 90000 3045.88. 9 000 $1515.63 o 0.00
5 oo v o o] sww 2 e | | e ° || s s =
Teewom v . w0 seams o o || s E] 1000 || 315108 o o
2 Bedroom: . 0 000 568250 0 000 $1.136.25 LJ 120800 $181875 o 0.00
o 1 Bedroom v 0 000 556875 o 000 3046.38. Lo 144000 $1515.63 & 0.00
2Bewoms v [ o0 | smw ) o || sumzs 2 1w || 31878 . o
sso000 stz 59110200 a0

If there are no updates needed, select Next.

| & prev | 5 Next |

Source of Funds

Progress Report Source of Funds Development Budget Follow-Up Questions

Update funding sources related to project changes.

Construction Funding Sources - Short Term Financing Only @

4 ADD NEW

Funder Name

Construction Funding Amount Action
Independent Bank $15,180,640.00 @w @)
Total Construction Funding Amount $15,180,640.00
Permanent Funding Sources @
| (ADD MEMBER FUNDING SOURCE |[AD D OTHER FUNDING SOLIRCE)I
Source Name Funding Type Status. Description Funding Amount ‘Action
FHLE Indianapolis Direct Subsidy $850,000.00 @
Independent Bank Loan Approved FHLBI Member Permanent Financing $3236,038.00 @ (o)
Cinnaire Tax Credit Equity Equity Approved Low Income Housing Tax Credits (LIHTC) $6,276,055.00 @ (o)
Cinnaire Tax Credit Equity Equity Approved Low Income Housing Tax Credits (LIHTC) $8.230,977.00 @ (e)
MSHDAPAS Grant Approved Other $2,343,221.00 @
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Examples of updates requiring changes include:

e New or changed Short-Term Financing sources should be added.

e Existing Funding Source status formerly listed as “Requested” should be updated to “Approved” if
a requested funding source has formally been awarded.

e New or changed Permanent Funding Sources should be added.

e Funding sources that are being removed should be removed.

Construction Funding Sources - Short Term Financing Only @

Funder Name Construction Funding Amount Action

1st Source Bank $§50,000.00 @

Total Construction Funding Amount $50,000.00

Permanent Funding Sources @

Source Name Funding Type Status. Description Funding Amount Action
FHLB Indianapolis Direct Subsidy $§$70,000.00 @
1st Source Bank Grant FHLBI Member Donation 10,000.00 @
Buyer Mortgage Financing First Mortgage Mortgage Financing $495,450.72 @
Panel Build Sponsorships Grant Approved Fundraising §150,000.00 @
Private Fundraising Grant Approved Fundraising $202,662.27 @
Habitat For Humanity of Elkhart County Reserves Equity Approved Existing Reserves (Operating/Replacement) 521718419 @

'AHP Subsidy Request: $70,000.00 Total Sources of Funds: §1,145,297.18
Total Decommitment(s): 50 00 Total Development Budget: 7145297 18

Final Subsidy Amount:  $70,000.00

Please be prepared to upload any related documentation under the “Documents” tab for the funding
sources that have changed or been added, and provide any explanations to the changes made under

Explain/View Variance.

If there are no updates needed, select Next.

Prev Next
= -

Development Budget

If development costs have increased or decreased from original projected amounts, please make any

related updates under the Development Budget tab.

Development Budget Format : 25ARental Dev Budget Note: SubtotasTotals il popuiate when this page is saved

Acaquisition
Land Only $ 34500000
Building Only $ 0.00
Subtotal - Acquisition $ 34500000
Pre Development Costs

Appraisal $ 1500000
Arcitect $ 819,17000
Engineering $ 19249600
Legal $ 34700000
Market Study s 1750000
Environmental Assessment $ 28,4300
Tile & Closing Fees $ 512500
Other Cost 1 $ 5817900
Subtotal - Predevelopment $ 215290500
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If there are no updates needed, select Next.

| ¢ Prev | 5 Next |

Proforma

Progress Report Source of Funds Development Budget Follow-Up Questions

Make any necessary changes to the 15-Year operating proforma on the Proforma tab to clarify changes
from projected incomes and expenses throughout the AHP Retention Period.

Proforma Format : 25A Proforma Note: Subtotals/Totals will populate when this page is saved

I e = )
1

Effective Income

2 Total Rents 2 22300200 83946816 85625752 §73,38267 890.350.32 O08667.33 926340.63 04537749 96428504 08357074 100324215 1023307.00 104377314 106464860 108594157
3 Rental 2 19.82400 2022043 2062488 2103738 2145813 2188729 2232504 2277154 2320697 2369151 2416534 2454865 2514162 2564445  26.157.34
Assistance
4 Laundy, 2 7,382.00 753984 763063 784444 800133 816136 832459 849108 865090 883412 901080 9,191.02 937484 9562.34 975358
Parking &
Other
5 Other Income 0 000 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 000
6 Vacancy 2 6411200 6539526 6670316 6803722 69397.97 7078593 72201.65 7364568 7511859 7662096 7815333  7OTI645 8131078 8293700 8459574
7 Total Effective 786,111.00 801,633.22 317.369.88 834,227.28 850,911.82 B867,930.06 385283.66 902,094.43 92105432 93947541 95826492  977A430.22  996978.82 101691840 1,037.256.76

Gross Income

8  Administrative Expenses

9 Advertising 0 000 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 000
10 Legal/ 0 000 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 000
Partnership
11 Accounting / 0 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 000
Audit
12 Management 3 3304000 3918119 4035663 4156733 4281435 4409878 4542174 4678440 4818793 4963357 5112257 5265625 5423594 5586302 5753891

Typically, these changes are expected where a projected expense or income is actually bigger or smaller
than the projection. If sources of funding were added or increased, there may be corresponding changes
to make to figures like the Debt Service or Deferred Developer Fee Payment. Newly committed or

increased rental assistance warrants an update as well.

If there are no updates needed, select Next.

| ¢ Prev | 5 Next |

Documents

Progress Report Targeting Source of Funds Development Budget Follow-Up Questions Review & Submit

Upload any documents relevant to the progress of the project not previously provided.

List of documents [} Document Name £ Progress Report Documentation

Document Name Attached Date Status Decision By Action
‘Sponsor Documents: v

Progress Report Documentation

No Data Found

INDIANAPOLIS

@FHLBank




Changes to the budget, sources of funds, etc., may all necessitate submittal of additional documentation.

Click on the paper clip icon to upload documents by either choosing files from a file path or dragging and

dropping them.

Upload Document x

Select File To Uplead® | Choose Files | No file chosen

Drag and drop your files here.

Document Requirements

1. Maximum file upload size 25 MB

2. Preferred file types (.doc, .docx, pdf, txt, xls, xlsx, .png, jpg. .joeg)
3. Maximum file upload limit 25

e ™
(UF’LOAD) [ CLOSE )
o vy

Please be aware of the Document Requirements (see image above) in terms of file upload size, preferred

file types, and maximum file upload limit.

Upon receiving a successful upload notification, select Next.

| & prev | 5 Next |

Follow-Up Questions

Progress Report Source of Funds Development Budget Follow-Up Questions

The Follow-Up Questions tab will not require any response when initially submitting your Progress Report
tasks. If FHLBI staff needs additional information or documentation, they will typically request those
through a question on this tab which you will respond to as needed.

Reason for Return Comments

No Return - Original Submission If FHLBI returns this process during review, an explanation will be found here.

Questions Sponsor Answers

No Data Found

2\7FHLBank
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Select Next.

| ¢ Prev | 5 Next |

Explain/View Variance

If you made changes to project information outside of the Progress Report page, you may have to
provide an explanation for these changes under “Variance Items” in the orange “Explain/View Variance”

section all the way on the right of the screen.

Validation Items
Validation Item Explanation
No Data Found
Variance Items
Variance Name Explanation
No Data Found

T
( crose )
N J

Additionally, if any changes push the project out of AHP guidelines reviewed by our system, “Validation

Items” will appear that will require explanations to be submitted.
Please respond to any prompts under this section.
Don't forget to hit “"Save.”

Add/See Comments
AddiSee
E Comments

If you feel there are any additional relevant bits of information to provide on any of these tabs, you can
also do so on the purple “Add/See Comments” section all the way on the right below “Explain/View

Variance.”

Comments *

Enter Comment® Page Name *
| —seiEcT- v

Enter a comment

Progress Report

Targeting

Source of Funds
Development Budget
Proforma
Documents

SECTION COMMENTS ALL COMMENTS Follow-Up Questions

Review & Submit

No Data Found
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Simply select the page name and type the relevant information, then hit “Save.”

Review & Submit

Progress Report Source of Funds Development Budget Follow-Up Questions

If all the information has been updated, and the report is complete, select SEND TO MEMBER BANK. You

will receive confirmation from FHLBI.GIVES that the report has been sent to the Member.

Sponsor Signature Member Signature
Organization Name: Cinnaire Selutions Corporation Organization Name: Independent Bank
User Name: John Cipriano User Name: N/A

Date: 05/19/2026 Date: NIA

Email Id: jcipriano@cinnaire.com Email Id: NiA

e ™\
(MOD\FICATION SUMMARY (SEND TO MEMBER BANK) SUMMARY)E CLOSE )
p y

However, some incomplete sections may prevent this from being submitted to the Member Bank, such as
the "Explain/View Variance” section. Respond to any deficiencies noted, then try to send this to the

Member Bank again.

Section 3 - Member: Reviewing the Progress
Report task

On the FHLBI.GIVES page, review My Tasks. When semi-annual reports are submitted to you, the request

will be located under Disbursement Phase.

& MY TASKS

Application Submission 0®
Disbursement Phase 2] @
Conditions of Funding

Disbursement Reguest -

Semi-Annual Progress Report

Extensions
Modifications

Documentation Requests
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Select the drop-down arrow and select Semi-Annual Progress Report. On the next screen, you will see
the projects that have semi-annual progress reports that have been submitted to you. Select the project

you wish to review.

Progress Report Details

PRID Project Number$ Project Names Sponsor Name Member Bank$ Requested User$ Requested Date*  Requested Status$

PR-001 2025A0625 Preston Townhomes Cinnaire Solutions Corporation ELGA Credit Union auto 05/01/2026 Submitted to Member

Review the information in each section submitted by the Sponsor. If any of the information needs

corrected, you must return the progress report to the Sponsor.

Source of Funds Development Budget m Follow-Up Questions Review & Submit

(MODIFICETICIN SUMMARY)ERETU RN TO SPDNSDRj(SUEMIT TO FHLB)I:/ CLOSE H‘]
M vy

If the information is accurate, you can submit the semi-annual progress report to FHLBI.

Progress Report ) Targeting » Source of Funds » Development Budget W Follow-Up Questions _SREView & Submit & Prev
&8 Project Number @ Project Name @S Sponsor Name 28 Member Name Original Due Date
202320603 Scattered Site 20232024 Habitat for Humanity of Elkhart County, 1st Source Bank 0613012026
nc
Sponsor Signature Member Signature
Organization Name: Habitat for Humanity of Elkhart County, Inc. Organization Name: 1st Source Bank
User Name: Becky Bateman User Name: Mark Gould
Date: 0510512026 Date: 05/11/2026 ™
Email Id: becky@habitatec com Email Id: gouldm@Tstsource com

r N\
MODIFICATION SUMMARY )( CLOSE )
\ J

(MGDIFICATIDN SUMMAF‘.Y) (RETU RNTO SFDNSDR)LSUEMIT TO FHLBJ:/ CLOSE \]
. A

You will receive confirmation of your action via email and Messages on FHLBI.GIVES.

END OF DOCUMENT
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